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Abstract

Evaluating the Effect of Cross-Functional
Teamwork Characteristics on Projects Success at the

Jordanian Public Sector

Prepared by, Ibrahim M. Al-Abed

Supervised by Prof. Dr. Abdelsatar Al-Ali

This dissertation aimed to explore and evaluate the effect of
Cross- Functional Teamwork characteristics on the success of
the Jordanian Public sector projects. The characteristics of the
Cross- Functional Teamwork included: authority &
responsibility, setup and size of the team, capability, and team
integration with the organizational structure of the project
whereas the main and secondary indicators of project success
include: meeting the timetable by implementing and finishing
project on time with estimated cost, achieving project
objectives, reducing conflict, generating new projects,
implementing similar projects at new locations, and
accelerating the implementation of the project using available

resources.

The main purpose of this study was to develop a model aiming
at exploring and evaluating the effect of using cross-functional
teamwork on the Jordanian public sector projects, and to
explain and illustrate the reason that makes organizations

setup teams to supervise these projects.
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The study also sought to clarify the advantages and
disadvantages of using such teams to run projects; and the
major obstacles and challenges that might face team members,

organizations and projects during implementation.

In order to test the study model, an analysis was conducted to
study the relationship among variables. A cross-sectional
study design was used, data were obtained from team
members of 17 large public sector projects implemented during
2002-2005.

The study revealed the following results:

e There is a statistically significant relationship between
using cross-functional teamwork and the success of large
projects in the Jordanian public sector.

e There are statistically significant relationships between
the effectiveness, performance and competence of the
cross-functional teamwork, and the success of project.

e The team size and the team integration with
organizational structure of the project have statistically
significant effect on the success of public sector projects.

e The capabilities and skills of the teamwork members have
statistically significant effect on the success of public

sector projects.
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In light of the results the researcher made some
recommendations. The following are the most important:

e |tis very important for public sector organizations to
setup teams to supervise their projects. The team
members should represent all departments and sections
of the organization and be in line with the project.

e Itis very important for public sector organizations,
projects and people in charge to have a strategy for using
cross-functional teamwork.

e |tis important for management to grant authority
necessary to implement projects successfully.

e Organizations should use their potential to speed up the
implementation of projects and achieve success by using
available human resources.

e Supporting innovation and creative ideas that will help

team members to add value to the organization is crucial.

The researcher also recommended further research be

conducted with other variables.
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